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Initial Players (Cooperation) BEB

Printing house (Yedioth Communication
°resy, SME

T provider (Yedioth IT), SME \
RFID provider (Power Paper),SME
Research unit (Technion, including mel )
SME

TheYediothAhronothGroup is
the leader In the field of print
media, magazines and books ig

Israel. It also owns other media
and telecom holdings
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m Main product, daily newspaper
mOver 51% of the Israeli newspaper market
mDaily paper distributed across Israel
mAbout 8,000 points of sale
mNumerous daily subscribers

m Other local newspapers

B Russian newspaperYesti)

mMagazines

Printing House Products
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_'I,?r'inting House Size 525
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<25 mAnnual papeconsumption, ~100,00@els
SRE® mTwo printing houses

+_ mRishonLe dzi on

mBar-Lev (locationof pilot installation)
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Press

1 press (KBA), 2 folders and

6 towers

Mailroom

2 ABL packaging lines plus 2
Inserting systems by
FERAG
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Previous Process (Barcode)
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m Ordering rm—— =
®m Unloading =k
m Registration & Q.C. N = o

m Moving to storage locati
m Cost of handling stock | é

B Moving to daily storage \‘
m Cost of acclimatization = AL _
m Moving to production floor = — |
B Updating info. system |
m Cost of weighing

m Record keeping of cores s
m Complaints to the supplier &
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Competition

*

Competition

Competition with other (neprint) medias:
radio, television, Internet.

@O

_% Baltic to Balkan network for logistics competence 10

SEVENTH FRAMEWORK
PROGRAMME



Competition: Improvements Needed

The questiong:ow to better managée

supply chain opaper, thenost important
raw material (~30% of total costs):

m Too much manual labor

m Lack of information regarding stodkvel
m Lack of information regarding defects in
paper reels and paper breaks
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The Solution: RFID BEB

RFID - Radio Freguencyid entification
(At the time of the study
m Passive tag Without power supply
m\Weak,up to one meter
m Small enough
mGood cost$0.101 $0.50
m Active tag- with power supply
mStrong 100 m
m Too bulky
B Too expensive$5T $50
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The Solution: RFID

RFID - Radio Freguencyid entification
(Now)
m Passive tag Without power supply
m\Weak,tens of meters
m Small enough
m Good cosf0.051 $0.50
m Active tag- with power supply
mStrong 100 m
m Too bulky
mToo expensive$s5i $50
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Simple passive RFID tag
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