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Initial Players (Cooperation)  

Printing house (Yedioth Communication 

Press), SME 

IT provider (Yedioth IT), SME 

RFID provider (Power Paper), SME 

Research unit (Technion, including me J) 

Paper supplier, SME 
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The Yedioth Ahronoth Group is 

the leader in the field of print 

media, magazines and books in 

Israel. It also owns other media 

and telecom holdings. 



Printing House Products 
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Printing House Products 

Main product, daily newspaper 

Over 51% of the Israeli newspaper market 

Daily paper distributed across Israel 

About 8,000 points of sale 

Numerous daily subscribers 

Other local newspapers 

Russian newspaper (Vesti) 

Magazines 
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Printing House Size 

Annual paper consumption, ~100,000 reels 

Two printing houses 

Rishon Leôzion 

Bar-Lev (location of pilot installation) 
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Printing House: Bar-Lev 

Press 

1 press (KBA), 2 folders and 
6 towers 

 

Mailroom  

2 ABL packaging lines plus 2 
inserting systems by 
FERAG 
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Previous Process (Barcode) 

Ordering  

Unloading  

Registration & Q.C.  

Moving to storage location  

Cost of handling stock  

Moving to daily storage  

Cost of acclimatization  

Moving to production floor  

Updating info. system 

Cost of weighing  

Record keeping of cores sold 

Complaints to the supplier   9 



Competition  

So what is the problem? 

 

 

 

 

 

 

Competition with other (non-print) medias: 

radio, television, Internet.  

 

 

 

 

 

 

 

Competition 
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Competition: Improvements Needed  

The questions: How to better manage the 

supply chain of paper, the most important 

raw material (~30% of total costs): 

 

Too much manual labor 

Lack of information regarding stock level 

Lack of information regarding defects in  

paper reels and paper breaks 
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The Solution: RFID 

RFID - Radio Frequency Identification 

(At the time of the study) 

Passive tag ï Without power supply 

Weak, up to one meter 

Small enough 

Good cost $0.10 ï $0.50 

Active tag - with power supply  

Strong 100 m 

Too bulky 

Too expensive, $5 ï $50 
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The Solution: RFID 

RFID - Radio Frequency Identification 

(Now) 

Passive tag ï Without power supply 

Weak, tens of meters 

Small enough 

Good cost $0.05 ï $0.50  

Active tag - with power supply  

Strong 100 m 

Too bulky  

Too expensive, $5 ï $50  
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Simple passive RFID tag 
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Active RFID tag 
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