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Uralita’s figures 

Uralita’s main figures:

• Founded in 1907

• € 683 million sales (2010)

• € 86.6 million EBITDA (2010)

•~3,078 employees

• 34 production plants

• Sales activities in 39 countries

• Headquarters: Madrid (Spain)

Uralita is a Spanish building materials company listed in the Madrid Stock-

Exchange

Uralita shareholder's structure

10%

79%

11%

Nefinsa Minority Shareholders Free-float



Slide 4 · Implementation of Transporeon in Ursa · 27.5.2011

Uralita is organised in 2 divisions:

• Uralita Iberia concentrates on gypsum, plasterboard, piping systems 

and roofing in the Iberian Peninsula.

• URSA concentrates in the insulation activity in Europe.

Uralita

Uralita Iberia

Piping systems

URSA

Insulation Roofing + covering

(100%)(100%)

53 % Uralita S.A.

47 % Monier Roofing GmbH

100 % Uralita S.A. 

Source: Uralita Annual Report 2007

Uralita’s divisions

59 % Uralita S.A.

41 % Lafarge

Gypsum and plasterboard

• Plasterboard • Gypsum powder• Glasswool & XPS

100 % Uralita S.A. 

• Cement tiles

• Ceramic tiles

• Roof components

• Roof systems

• Piping for civil engineering

• Piping for buildings

• Valves and flow control systems
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URSA’s relevant figures

• 1,886 employees

• 14 production sites

• Total sales (2010): € 420 million

Main operating figures in 2010

GW = glass wool 

XPS = extruded polystyrene

Sales per product (2010)

GW

74%

XPS

26%
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URSA – international presence 

14 production sites:

9 plants of GW

-Spain

-France

-Belgium

-Germany

-Poland

-Russia (2x)

-Slovenia

-Turkey

5 plants of XPS

-Spain

-France

-Germany

-Italy

-Russia
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URSA’s Mission

Insulation for a better tomorrow

At URSA, we work to be the preferred energy savings

and acoustic comfort partner in the construction business 

for glass wool and extruded polystyrene, driven by 

commercial excellence, the most efficient supply chain 

and the passion of our team.
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Employees in 

CS Ursa 

Slovenija

Carriers

URSA Slovenija – before Transporeon

Creation of transport order in excel 

Creation of transport order 
with all requested data for 

the carrier

Send transport order by e-
mail to the selected carrier

If the first best carrier rejects the order?

Choose the second one
Phone call to the carrier and 

waiting for confirmation

Transport created in Ursa System

Choose the best carrier 
considering contractual price 

list

Phone call to the carrier and 
waiting for confirmation

• Deliveries had to be planned with our own suppliers using contractual price lists.

• Searching for transport by phone and  e-mail.

• The use of time and human resources was not optimized 

• Transport orders prepared manually in excel and sent to the transport company by e-

mail

• Higher risk of mistakes and consequently logistic claims  
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IN 2010, URSA SLOVENIJA INTRODUCED THE TRANSPOREON PLATFORM 

WITH FOLLOWING MODULES TIFLOW (No-touch order), TICAP (Best carrier) 

AND TISLOT (Time slot management for outgoing deliveries) 

TRANSPOREON

PLATFORM

Ursa Slovenija – Why Transporeon?

Employees in 

Ursa Slovenija
Carriers

• To optimize a long and costly logistics process

• To optimize work in Customer service

• To reduce mistakes and logistics claims

• To optimize work in warehouse

• To reduce waiting time for loading

• To optimize parking places

• To reduce logistics costs
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 The pilot project was launched in Ursa Germany with implementation of all modules

 In 2010 we started initiative to implement Transporeon also in Ursa Slovenija and Romania 

in following phases:

- Preparation of blue print and testing took 2 months

- Training of Project leader and key users was done remotely by Transporeon

- Training of users took 2 weeks and was done by Ursa project leader

- Training of carriers took 1 day and was done remotely by Transporeon 

 The next Ursa plants which will implement Transporeon are France, Belgium and Poland.

 For each country the platform is available in local language.

2009 

Implemented in 

Germany

2011 

implementation 

in Belgium and 

France

July 2010 

implemented 

in Slovenia 

and Romania

Implementation 

in Poland

Implementation of Transporeon platform in Ursa

apr.10 may.10 jun.10 jul.10

Negotiations

Prepartion and confirmation of Blue print

Preparation of testing environment

Testing and user acceptance

Go live
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A CS agent assigns

the transport order to

contractual transport

company in SAP. Such order

is sent automatically to the

carrier via Transport platform.

The selected 

transport company has to 

confirm or reject the order 

within one hour

CS agent checks

the status of the sent out

no-touch orders. Confirmed orders are

in folder “Finished”, unconfirmed are in

folder “unpublished”. Unpublished

orders need to be resent to the carries

via TIFLOW or TICAP.

TRANSPOREON

PLATFORM

Usage of “No-touch order”

TRANSPOREON

PLATFORM
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Screen of Transporeon platform in CS
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Once the order

is confirmed by the carrier,

he needs to book the arrival

time of the truck in WH.

Using the platform he can

choose the available time

for loading and registers

the plate number and

mobile phone of the driver.

He needs to book a slot

latest 2 hours before arrival

or latest till 15:00 for arrival

after 17:00.

CS agent checks the

status of orders using the

traffic light. CS manger prepares

statistics of sent out, confirmed and

booked orders. Based on this we prepare

corrective and preventive actions and

improve the process continuously.

TRANSPOREON

PLATFORM

-Reminds the carrier

to book a slot in WH

-Informs the carrier 

if the truck didn’t

arrive for loading

at booked time.

Usage of TISLOT – booking of truck arrival in warehouse

The user of TISLOT is

warehouse. Is a tool for

WH manger for planning of loading

and other operations in WH. WH

manager prepares slots for one month

in advance and modify them on weekly

or daily basis considering loading

capacities and working time in WH.

In Ursa SI we can load 3 trucks at

once from 6:00 till 22:00 from Monday

till Friday.

The carriers can modify the

slots latest 1 hour before booked

arrival or latest at 19:00 for booked loadings

after 20:00.
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Screen of Transporeon TISLOT
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Results of Transporeon implementation in Ursa

1. 2% saving in fix logistic costs due to implementation of no-touch 

order and time slot management modules

2. Transparency 

3. Optimization of work in CS as following:

- Reduction of manual work

- Less communication by phone and e-mail

- Lower risk of mistakes and claims

- Higher productivity

4.  Optimization of work in warehouse as following:

- Better planning of work and usage of resources 

- Better liquidity without waiting time
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Plans for the future

1. Start of “Best carrier” usage

2.   Enlargement of pool of carriers (Ursa group carriers and 

Transporeon carriers)

3.   Implementation of TITRAC (following of the truck in transit and feed 

back via SMS)

4.   Implementation of TICONTRACT (logistic tendering platform).
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Contacts in Ursa SI

Contact of Transporeon project leader

Aleksandra.kodric@uralita.com

Or Logistic director

Marina.lindic@uralita.com

mailto:Aleksandra.kodric@uralita.com
mailto:Marina.lindic@uralita.com


Hvala za pozornost

Gracias por su atención

Thanks for your attention 

Danke für Ihre Aufmerksamkeit

Спасибо за внимание


