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Uralita’s figures URSE

uralita

Uralita’s main figures: Uralita shareholder's structure
- Founded in 1907 11%

+ € 683 million sales (2010)

» € 86.6 million EBITDA (2010) 10%

+~3,078 employees

79%

* 34 production plants
e Sales activities in 39 countries

» Headquarters: Madrid (Spain)

® Nefinsa ® Minority Shareholders m Free-float

Slide 3 - Implementation of Transporeon in Ursa - 27.5.2011




| | [ ] [ ] [ ] m
Uralita’s divisions URSa

Uralita is organised in 2 divisions:

« Uralita Iberia concentrates on gypsum, plasterboard, piping systems
and roofing in the Iberian Peninsula.
* URSA concentrates in the insulation activity in Europe.

(100%) (100%)

Uralita Iberia

100 % Uralita S.A. 59 % Uralita S.A. 53 % Uralita S.A. 100 % Uralita S.A.
41 % Lafarge ; 47 % Monier Roofing GmbH ‘
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* Gypsum powder » Cementtiles * Roof components * Piping for civil engineering
‘ » Ceramic tiles * Roof systems L. Piping for buildings

 Valves and flow control systems
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URSA'’s relevant figures URSS

uralita

Main operating figures in 2010 Sales per product (2010)

+ 1,886 employees
* 14 production sites
» Total sales (2010): € 420 million XPS

74%

GW = glass wool
XPS = extruded polystyrene
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URSA - international presence >

URS
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14 production sites:
9 plants of GW
-Spain

-France
-Belgium
-Germany
-Poland
-Russia (2x)
-Slovenia
-Turkey

5 plants of XPS
-Spain

-France
-Germany
-ltaly

-Russia

@ Headquaters

0 Branch

M Production site (Glazswocl)
0 Producticn site DPS)

L IBSrcelona
| Tarragona

» “




URSA’s Mission URSa

uralita

At URSA, we work to be the preferred energy savings
and acoustic comfort partner in the construction business
for glass wool and extruded polystyrene, driven by
commercial excellence, the most efficient supply chain
and the passion of our team.

Insulation for a better tomorrow
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URSA Slovenija — before Transporeon URsa
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Transport created in Ursa System _ .
Employees in

CS Ursa
Slovenija

Choose the best carrier
considering contractual price
list

Phone call to the carrier and
waiting for confirmation

If the first best carrier rejects the order?

Phone call to the carrier and

Choose the second one waiting for confirmation

Creation of transport order in excel

Creation of transport order
with all requested data for
the carrier

Send transport order by e-
mail to the selected carrier

Deliveries had to be planned with our own suppliers using contractual price lists.
Searching for transport by phone and e-mail.

The use of time and human resources was not optimized

Transport orders prepared manually in excel and sent to the transport company by e-
mail

Higher risk of mistakes and consequently logistic claims
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Ursa Slovenija — Why Transporeon? s

IN 2010, URSA SLOVENIJA INTRODUCED THE TRANSPOREON PLATFORM
WITH FOLLOWING MODULES TIFLOW (No-touch order), TICAP (Best carrier)
AND TISLOT (Time slot management for outgoing deliveries)

m—) m—) -‘o-ool
R TRANSPOREON R
PLATFORM AR
AN .
d Employees in

Ursa Slovenija

Carriers

« To optimize along and costly logistics process
« To optimize work in Customer service

« Toreduce mistakes and logistics claims

« To optimize work in warehouse

 To reduce waiting time for loading

« To optimize parking places

« Toreduce logistics costs
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Implementation of Transporeon platform in Ursa e+ R

July 2010 2011
implemented implementation Implementation
in Slovenia in Belgium and in Poland

and Romania France

2009

Implemented in
Germany

= The pilot project was launched in Ursa Germany with implementation of all modules
= |n 2010 we started initiative to implement Transporeon also in Ursa Slovenija and Romania

in following phases:

Negotiations

Prepartion and confirmation of Blue print
Preparation of testing environment
Testing and user acceptance

Go live

- Preparation of blue print and testing took 2 months

- Training of Project leader and key users was done remotely by Transporeon

- Training of users took 2 weeks and was done by Ursa project leader

- Training of carriers took 1 day and was done remotely by Transporeon

» The next Ursa plants which will implement Transporeon are France, Belgium and Poland.
= For each country the platform is available in local language.
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Usage of “No-touch order URSa
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m CS agent assigns

URSa

vralita transport order to _ The selected
TRANSPOREON -0 00
contractual transport transport company has to

PLATFORM

company in SAP. Such order confirm or reject the order

IS sent automatically to the within one hour

carrier via Transport platform.

m CS agent checks
URSaA ihe status of the sent out

uralita
no-touch orders. Confirmed orders are

in folder “Finished”, unconfirmed are in « TRANSPOREON

PLATFORM

folder “unpublished”. Unpublished
orders need to be resent to the carries
via TIFLOW or TICAP.
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Screen of Transporeon platform in CS

TISYS ¥ - Logged in at Slovenia - active directory: Finished

File ‘“ew Carriers Tours Fiter Messages Extras Help
EE oaw &y o v TR e ) 7 Scheduing urit [Sloveria |
* » | 1D | Binding | Comparny ‘ Scheduler | City | Telephone | Telefar ‘ Basic price | Offer | Comment il
£ | ooos03a43 20000101 0000 LTOUR D.0.0. Leskovsek Z1. Trehnie CIBRTIMBITED  +IETHBZTEE  DODEUR  Conractpi.  defaul offer
G | @ 200068 - TRANSPOREOM GmbH U +49731163050  +49731 1630599 -
y 234731 Test Spedition Ursa - +49 +49
2 || © oooosoosst Craiss Albert GrobH % Co. .. Mihlacker ~ +437041 8040 +49 7041 50450 .
& || ® noooso12e1 Auch Spedition GmbH Arnsburg  +433538570700 +43353857070 .
& 000501264 GHP Spediion und Lager LeubenSoh.. +4935241 520 +49 35241 62522
™ NNNARAT 20F lhra Hame GrkH kKlananctain A 742 91NN A 742 QINART j
x i =
6 ‘No filter selected j
o I
. Tour Humber ‘ Carrier | Unloading Flace | Loadng 0. ¢ | UnloadingD... | Status ‘ ] | Booked ‘ Arrival = ' LTOUR D.'O'O
Unpublished = Stefan pri Trebnjem 36
[Jo002315161 LTOUR D.0.0. AT-9585 Gode.. 20110516 2011-0517 - - S18210 Trebre
[10002313939 Prehit d.0.0. IT-60030 MON...  2011-0513  2011-05-11 2011-05-13 14:00:00  2011-05-1 ‘
@ [J0002315147 LTOUR D.0.0. SI-6000 NOVA...  2011-0513  2011-05-16 0 2011-05-13 18:00:00 -
[J0002315016 LTOUR D.0.0. SI-1275€MA.. 20110513 2011-05-16 2011-05-13 13:00:00  2011-05-1 UR s
Published 00002309502 LTOUR D.0.0. IT-20020 ARESE  2011-05-13  2011-05-16 2011-05-13 13:00:00  2011-05-1 Telephone 385 734 82 760 .
[Jo002314717 LTOUR D.0.0. AT-4840 Yokl 20110513  2011-0516 2011-05-13 13:00:00  2011-05-1 Telefax  +366 734 52786 uralita
22 [10002315034 LTOUR D.0.0. IT-33043CIVI.. 2011-0513 20110518 2011-05-13 15:00:00
@ [J0002314719  Avto Prevoznistvo KO, AT-1210 Wien  2011-0513  2011-05-16 2011-05-13 11:00:00  2011-05-1
Unconfimed | (10002314881 Prehit d.o.0. IT-13876 SAN... 20110513 2011-05-16 2011-05-13 10:00:00  2011-05-1 TOUR 0002315147
[Jo002314715 LTOUR D.0.0. AT-9500 Villach 20110513 2011-05-16 2011-05-13 11:00:00  2011-05-1 Wieight 300582 KGM
A [10002315086 LTOUR D.0.0. SI1236 TRZIN  2011-0513  2011-05-16 2011-05-13 18:00:00 Volume 37 34 MTO
@ [10002315085 LTOUR D.0.0. S12310 5L0Y...  2011-0513  2011-05-18 2011-05-13 16:00:00 Vehicle  Collective truck-solo 553
[J0002315084 GTT FELKAR DARKD . SI1-9250 GOR.. 20110513 2011-05-16 - - Time slot  2011-05-13 18:00:00
[J0002314716 FILIPIC MARKO TRAN... AT-6923 Laut.. 2011-0513  2011-05-16 2011-05-13 14:00:00 Basic price 0.00 EUR
[J0002314679 LTOUR D.0.0. IT-31050 ¥AS...  2011-0513  2011-05-16 2011-05-13 21:00:00 Offer Contract price
g [10002314718 FILIPIC MARKO TRAN... AT-4010Linz  2011-0513  2011-05-16 2011-05-13 16:00:00
[J0002314411 LTOUR D.0.0. IT20100 MIL..  2011-0513  2011-05-04 2011-05-13 20-00:00
Archive [Jo002315014 LTOUR D.0.0. SI-®ENTJUR  2011-0513  2011-05-16 2011-05-13 15:00:00 . ..
[Jo002314321 LTOUR D.0.0. IT-85100 POT...  2011-0512  2011-0513 2011-05-12 20:00:00  2011-05-1 Loading commission Slovenia
2 [J0002314178 LTOUR D.0.0. SI-8380 CRND... 2011-0512  2011-0512 2011-05-12 21:00:00  2011-05-1
=] [10002314290 LTOUR D.0.0. IT-31027 SPR...  2011-0512  2011-05-11 2011-05-12 19:00:00  2011-05-1
Inbox (50g) | 10002314725 LTOUR D.0.D. $1-3230 Sentjur ~ 2011-0512  2011-0513 2011-05-12 18:00:00  2011-05-1 Shipment UPD18710370408.5105
[J0002314305 LTOUR D.0.0. SI-4270 JESE...  2011-0512  2011-05-12 2011-05-12 16:00:00  2011-05-1
0002314407 LTOUR D.0.0. AT-1210Wien 20110512 2011-0513 2011-0512 17:00:00  2011-05-1 Header Loading place Unloading place | Misc.
) [10002314306 LTOUR D.0.0. SI-KOSTANJE... 2011-0512  2011-0512 2011-05-12 09:00:00  2011-05-1 Weight: 975,06 KGM | 8A10 URSA Sloverija d.o.o. | GRIM COMMERCE
[J0002314302 LTOUR D.0.0. 5I-ZRECE 20110511 2011-0513 2011-05-11 16:00:00  2011-05-1 Yolure: 11.93 MTQ | Nowo Mesto D.0.0.
Outbe [Jo002314174 LTOUR D.0.0. S1-2000 MARL..  2011-0511  2011-05-12 2011-05-11 14:00:00  2011-05-1 Loading meters: 0.00 m| Pavhova 2
0002314310 LTOUR D.0.0. S1-1000 NOTR...  2011-05-11 2011-05-13 2011-05-11 16:00:00  2011-05-1 Distance: 0.00 km S1.8000 Novo Mesto ULICA 15 MAJA Vehicle: Collective truck-
[J0002313779 FILIPIC MARKD TRAN... AT-1030Wien  2011-0511  2011-0512 2011-05-11 17:00:00  2011-05-1 S16000 KOPER salo 55m3
(10002313774 LTOUR D.0.0. AT-0505 Gide.. 20110511  2011-05-12 2011-05-11 17:00:00  2011-05-1 20110513 - 20110513 Incoterms: CPT
0002313775 FILIPIC MARKD TRAN..  AT-3300 Amst_ 20110511 2011-0512 - . - 20110519 - 2011.05-
ql’lﬂl’l??l 3778 SPFFDdnn AT-1N3N Wien 2m1-n5-11 2m1-nk-12 B 2n11-n511 12-00-nn 7I'I11-I'Inj - 19
4 | - -
Done NUM

W SAP Logon 710

r

#* Weekly Scan ...

['B prezentacija

| B Beltrame._def...

r

Ursa glava 10...
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Usage of TISLOT — booking of truck arrival in warehouse URSa

uralita

s Theuserof TISLOT s _ Once the order
Uﬂﬁgta warehouse. Is atool for -0 00 _
. _ iIs confirmed by the carrier, TRANSPOREON
WH manger for planning of loading
and other operations in WH. WH he needs to book the arrival PLATFORM

manager prepares slots for one month» time of the truck in WH. » AREMINLS Uil c.arrler
to book a slot in WH

in advance and modify them on weekly
or daily basis considering loading

Using the platform he can

O . . . choose the available time -Informs the carrier
capacities and working time in WH. : o
In Ursa Sl we can load 3 trucks at for loading and registers IO UGl
once from 6:00 till 22:00 from Monday the plate number and arrive for loading
till Frida _ _ at booked time.
L mobile phone of the driver.
m CS agent checks the He needs to book a slot
URSa latest 2 hours before arrival

vralita Status of orders using the

or latest till 15:00 for arrival

after 17:00.

traffic light. CS manger prepares

statistics of sent out, confirmed and

booked orders. Based on this we prepare

: : : The carriers can modify the
corrective and preventive actions and . A 9

0" slots latest 1 hour before booked

improve the process continuously. arrival or latest at 19:00 for booked loadings

after 20:00.
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Screen of Transporeon TISLOT URsa

uralita

Ursa Slovenia/Romania - Windows Internet Explorer

6@1- | https://tsm.transporeon.com/ v 5 || %
File Edit View Favorites Tools Help

w e [é‘jlﬂ' Chairman and CEQ's m... I@ Ursa Slovenia/Romania lil &5 B d= ~ |2k Page v {} Tools »

Navigation « __/_.- Aleksandra <+ Whats new? <

| Help | Settings | Logoff

S f g
Loading schedule ” Overview ” Open bookings ” Time slot definition ” Transaction log " Vehides 1
‘ P22 g selectview: | Al ~| B8 2
)) » | Tue. 2011-0517 | Wed. 2011-05-18
uRsa Tusa | Standard [ 32742 | Standard [l 39s42
08:00 |os00or 05000700 3
uralita Free Free n
Location Free Free
URSA Slovenia d.o.0. -
Free Free 4
Gate 1
- Q700 07:00-0800 07-00-08:00
Standard ® Reserved & Free
Ermo Transport Jo,e Turk . LY
Losding type: Delivery ree
Licance plie numeer XS
< May 2011 > * Free
Won Tue Wed Thu Fri_ Sat Sun CW Reserved L
= LTOUR D.0:0.
Losding type: Delivery
ooooooono Licence plate number: XPS
2B PP P_F_JE @ 0002315698 2
oooonoonono LTOUR D.0.0.
s [10 [11 [12 [13 |14 [15 Losding type: Delivery
Licence plste number. NM
) o | o 23 84P/SE 48 NM
16 17 |18 [19 [20 [21 |22 Driver mobile No.: 00386-31-
871-893
OdEOOOoOoodo
23 |24 |25 |26 |27 |28 |29 08:00 | BnaE (TR
Free ? Reserved &
DioDjgoono Ermo Transport Joe Turk
30 |31 Free Loading type: Delivery
()| ) | e | e ] Licence plste number: XFS
Free
? Reserved &
Prehit d.o.0.
Loading type: Delivery
Licence plste number. XPS
@ Reserved &
LTOUR D.0.0.
Loading type: Delivery -

Done

7:3:1' Prezenta
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Results of Transporeon implementation in Ursa
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2% saving in fix logistic costs due to implementation of no-touch
order and time slot management modules
Transparency

Optimization of work in CS as following:
Reduction of manual work

Less communication by phone and e-mail
Lower risk of mistakes and claims

Higher productivity

Optimization of work in warehouse as following:
Better planning of work and usage of resources
Better liquidity without waiting time
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Plans for the future URSa

uralita

1. Start of “Best carrier” usage

2. Enlargement of pool of carriers (Ursa group carriers and
Transporeon carriers)

3. Implementation of TITRAC (following of the truck in transit and feed
back via SMS)

4. Implementation of TICONTRACT (logistic tendering platform).
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Contacts In Ursa Sl u?asa

uralita

Contact of Transporeon project leader

Aleksandra.kodric@uralita.com

Or Logistic director

Marina.lindic@uralita.com
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Hvala za pozornost

Gracias por su atencion
Thanks for your attention
Danke fur Ihre Aufmerksamkeit
Cnacunbo 3a BHUMaHue
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