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As a result of researching in project CASTLE with special developed logistic regional policy 
tool we stated that important unsatisfied logistic performance was found at a chapter which 
contains packaging management especially field of reusable packaging.  

Management of reusable packaging is specific because of high price and importance in 
distribution. Owners of packaging and partners follow specific rules to assure enough 
packaging and to prevent damage or lost of packaging. 

Special knowledge, on time actions and specific instructions are necessary to manage 
reusable packaging and to prevent unnecessary costs connected with reusable packaging. 

Presentation brings main necessary information’s about efficient management of reusable 
packaging based on long time practical experiences. 
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